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EPA OIG Office of Congressional and Public Affairs

- Assistant Inspector General - Web Specialist

- Deputy Assistant Inspector General - Multimedia Specialist
- Congressional/Media Liaisons (2) - Administrative Officer
- Editors (3) - Pathways Intern

* Integrated approach to external and internal communications:

- Congress - Media - Publications
- Website - Intranet - Social media
- Podcasts - Blog - e-Newsletter
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PODCASTS
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Reasons to Pr'oduce Podcasts

 Amplify findings and recommendations for the \\
general public.

* Frame and humanize dense material with
context in a conversational format.

* Provide access to digestible summaries for
mobile and multitasking listeners.

e Supply at-the-ready soundbites for radio, web-
based (and print!) news media.
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Fringe Benefits of Producing Podcasts

» Staff enjoy showcasing their hard
work and sharing their expertise.

Yay, a podcast!
] |

* Over time, everyone has an
opportunity to participate.
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What Topics are Best Suited to Podcasts?

Is it newsworthy? Did a notification memo draw media interest? Will findings
impact and resonate with a lot of people nationally or regionally? Might they
provoke outrage?

Is there a draw — such as a congressional request, alignment with a prominent news
topic or person, an unusual finding, etc. — warranting special consideration?

* Do the OIG’s recommendations go beyond updating agency policies and/or
guidance?

* Was a review initiated as a follow-on to an investigation or earlier audit/evaluation,
or the latest installment following a common theme, of significant public interest?
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What Topics are Best Suited to Podcasts?

Would explaining a report’s scope, findings and recommendations through an
audio format add value — from a Q&A-structured conversation and/or the inclusion
of natural sound?

Do we have web analytics from experience with past reports that support a “go”?

Will a little known/understood investigative resource, practice or effort have broad
appeal?
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What Does an EPA OIG Podcast Sound Like?

Environmental Impacts of the

Renewable Fuel Standard Filing a Hotline Complaint

Report

FRAUD

and

S
M § U.S. ENVIRONMENTAL PROTECTION AGENCY
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EPA Has Not Met Certain
Statutory Requirements to
Identify Environmental Impacts
of Renewable Fuel Standard

Theft and misuse of government property

Report No. 16-P-0275 August 18, 2016 U s EP A OI G Ct?nnacl. procux'emznl and gx;a;‘:; Zud
. Mismanagement and waste of

HOTLINE | Ewworensconc o

Abuse of authority

888.546.8740 | conpictorinterest

Computer crimes

Also report:
Workplace violence

epa.gov/oig

See website for anonymity guidelines
and whistleblower information
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VISUALS IN REPORTS
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Visuals in Reports

. Capabllltles W 114 cooperative
- Infographics & data graphics o SIECEntE =

$157.46 billion

- Photography ‘:AOH Brownfields RLF

Source: EPA OIG graphic summarizing EPA Region 5
cooperative agreements.

o The public taxpayer is ALWAYS a
stakeholder
- Imagery makes info digestible

o Agoodimage can go along way in
the social media, Web, digital
communications world. Let us b
champion your work! Lt e o moge: Uncikoed vesds compee bt

Right side of image: Weeds are controlled. (EPA OIG photo)

R \
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Visuals in Reports - Example

o Think outside the box. A simple cover photo would haven been ok in this
example, but how about illustrating the $105 billion in progressive funding?
Taxpayers will care about that!

xpayer Dollars xpayer Dollars

EPA Regional Offices EPA Regional Offices

Need to More Consistently Need to More Consistently
Conduct Required Conduct Required

Annual Reviews of Clean Water Annual Reviews of Clean Water
State Revolving Funds State Revolving Funds

Project No. OA-FY15-0153 Date Project No. OA-FY15-0153 Eate

How about instead ...

=il

r | [$105 Billion
| [Cumulative

J5 g |

T
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Visuals in Reports

o "My report topic is not visual. How can | have
images of intangible concepts?”

- Talking to you, financial auditors ©

o Answer: Consider ...
- Potential effects or impacts
- What could this mean to the public taxpayers?
- Are there mentions of specific places, concepts, data,
significant dollar amounts (i.e., data visualization)?
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Visuals in Reports - Example

EPA Should Timely Deobligate
Unneeded Contract, Purchase
and Miscellaneous Funds

Report No. 16-P-0135 April 11, 2016

$584k 53 mil

No activity in last s i

potential
18 months ! deobligation

Deobligate
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Visuals in Reports - Example

o Tables, tables, tables. They're ok, but what
about instead ...

Fiscal Year Obligated Resources
2010 $46.8 million
2011 $49.4 million
2012 $48.4 million
2013 $27.8 million
2014 $59.6 million
TOTAL $232 million
TOTAL PLUS PRIOR YEARS’ FUNDING $1 billion
SINCE 1995

Source: EPA OIG.

ORIGINAL
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Visuals in Reports - Example

o Data graphics!

Figure: Breakdown of STAR Grant Awards Obligated Resources by Year

Snapshot From 2010-2014

2014
2013
2012
2011
2010 Total
2010-2014:
Total
since 1995: _2005 $.232
S1 billion $28 mil million
2000
1005

mewoo DEVIISED
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Visuals in Reports - Examples

o “What about sensitive topics?”

_ EPA Region 5 Has Adequate
I fidingiTaxpayer Dollars Policies and Procedures for
Enhanced Controls Needed to ﬁ:g;::ﬁ::gtiﬁfeua; fions
Prevent Further Abuse of g
Rellglous Compensatory Tlme Report No. 17-P-0343 July 31, 2017
Report No. 16-P-0333 September 27, 2016 REGION 5
SEXUAL HARASSMENT
COMPLAINTS
2012-2016
Lack of
guidance 8
Region 5
$73,514 6 addressed the
apuce payouts 12 complaints
. 4 in accordance
rme:akgneerzselr:‘t Inadequate $p803e’ngt§l7 with agency
ov::s?ght Controls additional payouts 2 | policies and
, L = r
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Visuals in Reports - Examples

o Telling a story through ...

INFOGRAPHICS &

PHOTOGRAPHY

EPA headquarters paid for unoccupied
parking spaces. (EPA OIG photos)
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Visuals in Reports — Best Practices

o Plan ahead
- Identify photo opportunities in project (field research stage).

o Get approval from management on graphic concepts BEFORE
doing the work to create them.

o Original content is always best. Customize!
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VIDEOS
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The[reportjalso addresses EPA's response
to the crisis, including its use of oversight
authority.

The[reportlis available at epa.gov/oig.

SUPERFUND SITE

[ FPAOIG Multimedial

» M o o029/24 o« 0
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“COMING SOON” NOTICES
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NOTICE OF SCHEDULED REPORT ISSUANCE
Audit of File Server Security

The OIG expects to issue a final report for this audit on August 28, 2018 (morning). To read the
memorandum initiating the project, please click on the link above.

U.S. EPA Office of Inspector General
1200 Pennsylvania Avenue, NW (2410T)
Washington, DC 20460
www.epa.gov/oig

File a Hotline Complaint of Fraud, Waste or Abuse in an EPA Program
Subscribe to our Email Updates
Follow @EPAoig on Twitter

unsubscribe
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MEDIA OUTREACH
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Media Outreach

o Subject Matter Experts as Spokespersons
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Media Outreach

o TV and Radio Interviews with Subject Matter Experts
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WASHINGTON, D.C.
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Early Warning Report:
Main EPA Headquarters
Warehouse in Landover,
Maryland, Requires
Immediate EPA Attention

Report No. 1350272

oy 31,2013
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Progress Made, but Improvements
Needed at CTS of Asheville
Superfund Site in North Carolina
to Advance Cleanup Pace and
Reduce Potential Exposure

Former EPA official sentenced to 32 months in prisen
for defrauding gosernment under “CIA agent’ guise

54 CUA gt The U3 Dot of
e e g e e aen 20

Todey g o 0 e chges o o Bk + oo nd apmpom
.

Report Mo, 1604208

At 31, 2096
vt A Bl -'--(—.n--m W -....u.n..
of Sapocn

arted 4 e e 8 whach the Office oy bking e PA'
gy timnd v and st st e M B’ S o oo Lt
k. e ¢ st sa o [

v e ot ke amrare o

e EPA's Offen of

2 e s drtng b 0 Bt g 7 e gy 90, o by oyt
[ g o 23 porcent of

4_—-—.——- e o 19 e b by cmng b COA et

3000t 207 Aty e i s et g Ay s s Vo
e b s s e e = Ve e b o bt ebond
pakang e [y

i It e el e -

P ——
The Smak mere vt 4 fbeaie w00 b 2 3 oot pact ok = Sy
201 b e e EPA's e A 91, when b ey eend The
agracy s Office of Gewen el e e 10 e O i Februmey 2911

OFFICE OF INSPECTOR GENERAL

U.S. Environmental Protection Agency

=1
e

FEDERAL NEWS
RADIO

npir

o)

‘OFFICE OF INSPECTOR GENERAL
Mach 38,2007
SRACT Dot Ntemen

e o A o S Ovectins et Do
P PP 04

L ey S—
Ot o Pogrm Evabn
o e Vol e Vo b
=0
O et s AP s

o EPA Management
—— T Challenges

e 1 0 e € 20 vt o s 4 o o v
sk, e o 1 e of o S o ey Mt W 2 ey o vt g
ey

W gty e e e O 1 o b i gochr G At o 191 1 e ety

w074
Mays, 2018

@EPAoig
Www.epa.gov/oig




Media Ot_jtreach

o Newsroom Visits

Network TV and Radio Daily Newspapers Trade Press
« ABC News * New York Times * Energy & Environment
» CBS News « Wall Street Journal News
« CNN » Washington Post * Inside EPA
« National Public Radio
* NBC News
Congressional and Website-based Media Not-for-profit Journalism
Political News Outlets
Publications » Bloomberg BNA
* BuzzFeed News » Associated Press
» The Hill * Government Executive (wire service)
 Politico » Huffington Post » Center for Public Integrity
* Vox Media » Daily Caller News
* Yahoo News Foundation
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J SECHET LOUNGES IN EPA FACILITY REVEALED
HAN | DID AT CONNlé'lNG WIT™H ‘MINU‘"‘VF VOV[RS"
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| look forward to
addressing any questions at
the end of this session.

Jennifer Kaplan
202-566-0918
Kaplan.Jennifer@epa.gov

EPA.gov/OIG | @EPAoig | YouTube.com/EPAoig
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